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MBIIOBAHIXm JOR DIHBCfOl Of CSIfMI, IRfUlIOCGSHCS 

(Attention: Ohief* Osordlimtion, Opemtiona end 
follow Staff) 


SUBJTSCT! Oonients on ^repooed Oommittee" 


I, Tk« Air Force lAO Stendlng Oosattiee Mee'ber has r«- 
Tiewed tlie draft, roDoeed Interamencv Operatini? froeedtare,** 
(Watch Coamltte), 6 March 1960, and concnre in the dealrahlllt*- 
of fonaallsln* the preaent Chock iiat Croup into a W^teh Coa- 
alttee aa outlined, with the following aodlfteatlon! 

a. Ghan^ Paragraph 8, a (4) (laet aenteaca) to 
read* Such eoaraarlea ahall he considered In the preparation 
of coordinated national Intelligence eetlaates. 

h. Delete Paragraph 8, a (6), 


“irtiiclr 

~ C^r CIA M eao - 
d td r1l-Mar~BO 
"w/*”! ‘inC'l''w/d, 


JOHN C. fiAiiCHANT 
Lt Colonel, USAF 
Air Force Ifeinber 
I.A.C. Standing Committee 



Army, Navy, JCS and State Department 
review(s) completed. 
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^ THr JOIR-rCHltFS^CSF STAFF^ 

WASHINGTON 25, D. C. 

14 April 1950 


Joint Intelligence Group 


MEMORANDUM FOR THE CHIEF, COAPS 


Subject: 

References: 


Proposed "WATCH" 


and 


Committees 


25X1 


a. Memorandum to CIA from General Bolling, 20 January 1950 

b. Memorandum from CIA to l/D, GSUSA, 15 February 1950 
£, Memorandum from COAPS for Standing Committee of lAC, 

3 March 1950 

d. Memorandum from COAPS for Standing Committee of lAC, 

6 March 1950 


1. The referenced memoranda have been studied In the Joint 
Intelligence Group (JIG), The Joint Staff, and consideration has 
been given to whether It would be desirable for JIG to partici- 
pate In Committees such as proposed In references a, c, and d. 

2. It has been concluded that JIG participation would be desir- 
able, especially for the following reasons: 

a. The Director of Central Intelligence has requested by 
memorandum dated 3 April, that JIG representatives be desig- 
nated to participate, on a consultative basis, in the prepara- 
tion of certain national intelligence estimates prepared by 
ORE of Central Intelligence Agency (CIA), particularly in the 
formulative stages of preparation. By memorandum dated 13 April, 
the Deputy Director for Intelligence, The Joint Staff, agreed 
to such assistance by JIG. 

b« The JIG is the working staff of the Joint Intelligence 
Committee (JIC) and assists the JIC in performing its functions 
as the Intelligence agency of the Joint Chiefs of Staff. 

c, JIG is responsible for procuring Intelligence for the 
Chalman, Joint Chiefs of Staff and for The Joint Staff, and 
for integrating intelligence received from all sources and 
preparing Joint intelligence estimates directed by the JIC 
or the Director, Joint Staff, or requested by other Joint 
Staff groups. 
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d. Estimates such as those which the proposed | | and/or 

WATCH Committee would prepare would have a direct bearing upon 
strategic planning by the Joint Chiefs of Staff and their sup- 
porting committees and Joint Staff groups; accordingly^ much of 
the intelligence in these estimates should be of great value 
in the preparation of Joint intelligence estimates required by 
the Joint Chiefs of Staff and their subordinate agencies. 


e. Conversely, many Joint intelligence estimates drafted by 
JIG for JIC consideration and used by Joint Chiefs of Staff 
agencies will contain intelligence which should be of valu e in 
the formulation of estimates such as the proposed I i Com- 

mlttee would prepare. 

3, In view of the foregoing facts and discussion, it is recom- 
mended that favorable consideration be given to the participation of 
JIG in any committee that may be established under the concept of 
those discussed in references a, £, and d. 


4 . In the event such participation is favorably considered, it 
should be recognized that the JIG representative will not make the 
sort of contributions of intelligence that representatives or 
analysts of the departmental intelligence agencies will be expected 
to furnish, but rather he should be expected to contribute the 
assistance envisaged in the memoranda mentioned in paragraph 2 a 
above, and help to ensure that there is adequate coordination in 
the preparation of national intelligence estimates and Joint in- 
telligence estimates on Soviet intentions and capabilities. 


, lAC 
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Serlalj Bl/000773 
5 April 1950 


MeaaQR.''JiDUM 

From Havy Nesiber Staading Conaittee of lAC 

Fo: Chiefj Coac^yLaationj^ Operations and Planning Staff, CIA 

Watch CoBBilttee 

!• I ccsicur in the proposed aaendBenta to the Watch Cooralttee directive 
ecmtained in the Aray*s aeaoraadum SD-21302-4 of 30 March 1950 vlth one 
addlticmal aoendaent a« foUoms; 

Para®paph 5, second sentence • between words "at" and "Watch" 
insert word "eaergency" * 

2« I coosider that an waeri^ncy is established by circoaeitancee but 
txfi be edict and it ahould be pezvlseible to send a q,mliiled alternate 
to a routine iteeting* In an (oergescy the regnler arahera attendance 
shoold be mndatory* 


/s/ J* M. Ocker 
J. M. OCKER 


ec: C<a* Haanand, OSUSA 

LtCol Marohant, CSAF 
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MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 

(ATTENTION: CHAIRMAN, lAC STANDING COMMITTEE) 

SUBJECT: Proposed Tfatch Committee 


1* Reference is made to your memorandum with inclosure of 
6 March 1950, same subject as above* 

2# The fa>oposed Watch Committee and the operating procedure 
therefor are endorsed in principle* 

3# The following changes in the '‘Proposed Interagency Operating 
Procedure" are recommended: 

a* In paragraph 1 a delete the words "in the near future," 
becavise indications of Soviet intentions to resort to military action 
at some distant time have an Important bearing on the question of their 
Intentions in the near future* 

b* Delete the second sentence of paragraph 5 as unnecessary 
and undesirable: unnecessary, because the vital Importance of the 

proposed Watch Connnittee would lead to the Committee's receiving high 
priority as a matter of course} and undesirable, because the relative 
importance of conflicting demands on the Committee members cannot be 
exactly anticipated. ' 

Delete paragraph 7* Its subject is fully covered in 
paragraph 8 b (2) « 

'^* Insert after the word "production" in the first line of 
paragraph 8 a (4) the words, "« • » and dissemination to the agencies 
represented on the Watch Committee • • 

'^6* Delete the final sentence of paragraph 8 a (4) in order 
not to complicate the early authorization of the Watch Committee by 
inseparably involving it with the proposed | | Committee. 

f . Delete the last five words in paragraph 8 a (5) and 
substitute therefor "production of crisis estinaates as set forth in 
paragraph 6, NSCID No. 1." 
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£• In paragraph 8 b (2) insert after the word ”Chairman'* 
in the first line the tvords "• • • and the other member agencies « • 
This information is important to all the member agencies, and its 
receipt by them iri.ll facilitate the operations of the proposed Watch 
Conmittee* 
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^ THE SECRETARY OF SmtE ^ — _ 


WASHINGTON 29. D. Ct 


DEPARTMENT OF STATE 



March 29, 1950 


Pear itr. Childs: 

Keference is made to your memorandum of March 6, 1950, 
forwarding a draft Interagency operating procedure foi’ the 
proposed V/atch Committee. 

As you are aware, we are in full accord with the Watch 
Committee idea* We believe, however, that the specific 
procedures outlined in the CIA proposal tend to obscinr>e 
the method by which the Committee should operate and, 
indeed, the basic purpose for which the Committee needs 
to be established. 

In considering procedures for the Watch Committee, it 
is Important to bear in mind that a committee is not needed 
merely to effect an exchange of pertinent items of infor- 
mation. The imlque feature of a committee — and the 
reason a committee is needed in this field — is that it 
provides a mechanism whereby all such items of information 
may be juxtaposed, compared with each other, discussed, 
and jointly evaluated by the members. Similarly, the 
committee structure permits joint consideration of the 
important question: What are the proper and significant 

categories of information (Indicators) having a bearing on 
Soviet intentions to make war in the near future? 

With this is mind we are submitting for your con- 
sideration a re-draft of the agreement. While there are 
a number of rainor changes, the most important adjustments 
we propose are designed to emphasize this deliberative 

aspect 


Mr. Prescott Childs, Chief, 

Coordination, Operations, 
and Policy Staff, 

Central Intelligence Agency, 
V/ashlngton, D.C. 
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aspect of the Committee’s work. I should be glad to 
discuss It? with you In detail at your convenience* 

I am sending copies of this letter to the other 
action addressees of your memorandum* 

Sincerely yours. 


JUS-cJULc 



William C* Trueheart 
Department of State Member, 
Standing Committee 


Enclosure ; 

Draft of Proposed Interagency 
Operating Procedure. 
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PROPOSED INTERAGENCY OPERATING PROCEDURE 


SUBJECT: Permanent Watch Committee 

AG-ENCIES PARTICIPATING IN THIS AGREEPfflNT: 

Central Intelligence Agency 
Department of State 
Department of the Army 
Department of the Navy 
Department of the Air Force 


1* A permanent Interagency Intelligence committee 
(hereinafter referred to as the Watch Coinmittee ) is hereby 
established for the ptirpose of 

a. Focusing the attention of intelligence 
analysts on specific items of political, economic, 
scientific, and military information tending to 
show that the USSR does or does not Intend to make 
war in the near future; and 

b. Providing an effective mechanism for inter- 
agency- evaluation , of such information at the working 
level* 

2* The Watch Committee shall act under the chairman- 
ship of the Central Intelligence Agency and shall be 
comprised of members representing the special and regular 
Intelligence components of each agency participating in 
this agreement* 

3* The Watch Committee shall have emergency pro- 
cedures which will insuT'e its capability of fxmctlonlng 
on short notice on a 24-hour basis* 
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4* Each member of the Watch Committee shall have 
free and speedy access to his superiors, including the 
highest level of Intelligence authority in his agency, 
in order that official approval may be obtained for the 
handling of important situations without delay* 

5. The Watch Committee shall conduct regularly 
scheduled meetings, at least monthly, at places designated 
by the Chairman* In addition, special meetings and 
emergency meetings shall be called by the Chairman when- 
ever, in his opinion, the situation warrants such action 
or upon request of any member of the Committee. Attendance 
at Watch Committee meetings shall be regarded as having 
priority over any other duty assigned to V/atch Committee 
members* 

6* The Watch Committee shall prepare and use in its 
operations a mutually-agreed check list of categories 
(called indicators) under which items of information 
tending to show that the USSR does or does not intend to 
make war in the near futirre, may be conveniently arranged 
and considered* Primary responsibility for formulation 
of specific indicators and for the surveillance of infor- 
mation pertaining thereto shall be allocated to the 
participating agencies on the basis of their respective 
fields of dominant interest prescribed in NSCID-3* 

7. Each 

Approved For Release 2^0|^/^^^J|^gipORO1731ROO36OOO5OOO2-O 
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7* Each of the agencies represented on the Watch 
Committee shall be responsible for the preliminary 
evaluation of information pertaining to those Indicators 
which have been assigned to it in accordance with 
paragraph 6 above and for the presentation of such 
evaluations in meetings of the Committee. In addition, 
each agency has a concomitant responsibility for develop- 
ing and presenting to the Committee new indicators required 
to round out. Improve, and maintain the check list as an 
effective working Instrumento 

8. Specific responsibilities of the members of the 
Watch Committee shall Include those set forth below: 
a. The CIA Chairman shall 

(1) Maintain the master check listj 

(2) Convene the Vfatch Committee as pre- 
scribed in paragraph 5 above; 

(3) Produce, at each meeting if possible 
and if not, within 24 houi’S after any meeting, 
a s-ummary report of conclusions reached as a 
result of the Committee's discussion and joint 
evaluation of intelligence Information, such 
sumt.aaries to include any substantial dissent 

by a member* These summaries will be distributed 
to the Director of Central Intelligence and to 
the heads of the intelligence agencies particl- 

Approved F§a^4]%@sd20d^i(3/29igCbQ&me68QR01731R003600050002-0 
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(4) Insure that the activities of the 
Watch Committee effectively support the objec- 
tives of the Jackpot Committee* 
b* Each departmental member of the Yfetch 
Committee shall 

(1) Maintain a departmental check list 
of the Indicators assigned to his agency in 
accordance v/lth paragraph 6 above* 

(2) Immediately notify the Chairman of 
critical items of Information, for circulation 
to other members of the Committee as a basis 
for an emergency meeting* 

(3) Present at Committee meetings 

(a) Information, and his evaluation 
thereof, pertinent to the Indicators 
assigned to his agency;: 

(b) Emergency action taken, if any, 
as a result of intelligence items of an 
urgent nature; 

(c) Proposals for changes in the 
check list* 
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Cotoditoattito, 

and Staff 


tot 

Asvstor/ toftstoii 
/€/disl 
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Fmat lto^3«dP# Ctaading CoEsciitt®© of lAC 

I'ot Coos'dlmtioEJ# Opiamtiass mtd. Pljamlns Staff# 

Gentral lateilli^crtco Asency 

slBJf Pjctposod Hatch. Ccraittee 

Ref I (a) CIA 36036 of 6 llmsh I^5t> 

X» Tfc« papopoeed procsdia^o forwarded Is approved on iJh® 

worldsic: lefidL in 0HI» It ai^pears to p2aee an isnfse artl£U:lal ^ihaala 
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CsOJ Col. ltenond#tK?A 

14. Col. SMrchant, tBAF 
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FJfCLO:®F,t Pr<^?i!e®d Int«ra£encj Opierating Pre^otture, 

6 March ISSO 


!• lith to diaeuNiitms o» the abo^e at&J«et 

an4 to paragraph 9 of rafareace (b), «*«r© is mclofwd a 
tiwift of a proposed Jateragenoy C^peratiag Pirocodure baaad <m 
the tttalwstmts In THt£mrem» (b)» 

2« brt have the coeesnta of the portlGl- 

patlivi^ agenclse at im mael^ ^tOy bef(»^ this $o^:^sal la 
elmtlated for bcb^ foniydL agraemat* 


pRi^orr aims, chief, 

Coordlmition, Cp^atltmsi, 

DlSTRJffiOTIOMi PoUcy Staff 

Acti<m Mdresseos (2 ea) 

Info Addressees (1 «s) 
m/m. (In dnp) 

Advisory Council 
Cmtral Hecords (lesa end) 

CQAfS/FC/si^ & i*b 
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PROPOSED- UiTpRA^KMCY OPEBAJHKl gROCBgCjE 


SUBJECT i P»rBMU»nt i^atch CcoMittce 


MIXC 113 PAimCZPAfBiQ IB TBIS A 




SBf: 


Central Intelligence Agency 
Dftpgjrtamt of State 
Bapartaeat of tba hxa$ 
Dapartaent of the lary 
Departaient of the Air Force 


!• A parMUMnt Interagency Inte l li g e aee cneittee (hereinafter 
referred to as the Watch CcaoKlttee} 1 » herehy eatahlishe* for the purpose 
of isrovldlng tSjwly veratng of Soviet allitary action. To this end t^ 
Watch Cceraittee is eiqpeeted: 

a. to ft>cus «» attention of intelligence analysts on spsclfic 
political, econoBilc, scientific and nilltary indicators (posltlye 
and negative) of Soviet Intentims to resort to allltary action in 
the neur future, and 

h, to provide an effective Bechanlsn for Interagency exchange 


of vievs on this subject at the vorklng level. 

2, The Watch Ccaasittee shall act mAvr the Chairaanshlp of Um 
Central Intelligence Agency and shall be coBpriaed of the currently 
constituted "Chech List Uroup" eiilch is hereby redesignated the watch 


Coaralttee. 

3. The Watch Coralttee slaa. 1 , in the first Instance, review the 
sethods of inrocedure established by the Check List Oroup, placiixg 
j^rticular es^hasls <a energency procedures which wlU ensure its 
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capabUlty of fuactlonlng on •hort notice on a teenty-four hour heela. 

4, laefe mmhmr of the Wetcli Comlttee shiai have free end speedy 


access to his superiors lacludlo® the highest level of Intelligence 
authority la his agency, in order that official approval «i^ he obtained 
on the handling of taportaat situations vlthout delay. 

5 . Ihe Watch CoBSdttee shall conduct regularly scMduled hl-veekly 
neetlngs at tea o’clock in the aomlng on Wednesdays at places designated 
hy the Chalraan* Attendance at Watch Cosnittee neetings shall he re- 
garded as having priori'^ over nay other duty aesigned to Watch Coewlttee 
■MwiW a, In addition to the regularly scheduled aeetlngs, epeeial sseet- 
iags and emergency meetings will he called hy the Chnlrma, Watch 
C<sanittee, idarnever the eltustlon wsrrents such action. 

6, The Watch Cosmittee shall utilise the Check List aid the check 


list network presently emplt^ed for the shove etated purposes, in the 
conduct of its operati<»w. 

t. Sach of the egcneles represented on the Watch Committee is 
considered responslhle for the evaluation of check list indicators in 
its fields of dominant interest, as set forth in Hetional Secwlty 


Council Intelligence Directive to. 3» uod tar diseemineticaa thereof to 
the Cwita-al Intelll^c# Agency Chairsmn. In addition each agency has 
the concooltant responsibility for developing new ’’indicators” required 


to round out, improve, and maintain ttm ClMWk List as an effective work- 


ing Instrument* 

8. Specific responslhllitles of the mesibers of the Watch Co«ittee 
shall include, hut are not necessarily limited to, those set forth below: 
a, The Central Intelligence A|^y Cimlrman shall: 


(1) Maintain tim master Check List. 

( 2 } Convene the Watch Cosmiittee as the need arises. 
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either && hia ovn inltlatlTe or witen raqueated by any wadter* 

(3) Fra^ra bi<-waakly ausnarias of tl^ actlvitlea of tbe 
Wateh CoMdttae for Sireetor of Central Istalligence and the 
Sirectora of tbe paarticipatlng Intelligence egenclea* 

{^} ie raapixneible ttxe the production of snaaariea based 
on developeenta as shown by isfomatlon pertaining to the 
"iadicatore*’ ax^ on evaluations thereof by the respective 
aea^ra of the Watch Conaittee* Such suBamries ahsll serve 
as s tetis for production by CIA ^ coordinated naticusal Intel* 
ligence estiaates* 

(3) ihisure that tl» activities of Watch Conilttee effectively 
support the objectivea of the Comiittee. 25X1 

b. Each Bepaxtswntal Meaber of the Watch Caaslttee shall : 

{1} Iteintain departnental Check List corresponding to 
fields of resp<»isiblllty of hie Sidney for Intelligeauce pro- 
due titm* 

(2) Forward to the Central Intellli^nce Agency Chalmimt 

(a) Infc»PB»tlon coocemlng any of the ’‘indicatora’’ and 
his evaluation thereof. If there is an ladieation of im- 
pending Soviet military aeti<m, he shall inaediately Inform 
all members. 

(b) Reports of emergency action taken, if any, as a 
areauXt of intelligence items of uri^t nature. 

(c) Proposals for the addition of new "Indicators” or 
the deletion of "Indicators'* c<msldered no longer valid. 
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(3) Prepare, or provide, mm required , susssaries of intel- 
ligence bearing cm those "'indicators” idiicb fail within his 
departaent's particular fields of reepcasibility* 


TOP SECRET 
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